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    Meeting Agenda  

 BOLTON ACADEMY  
Date: January 29, 2024 

Time: 6:30 PM  
Location: Zoom:  https://atlantapublicschools-

us.zoom.us/j/82092428684?pwd=M2ExNTVtSkJab3BPN1hsMnQzRUJDZz09 
  

I. Call to Order  
II. Roll Call; Establish Quorum   
III. Action Items   

A. Approval of Agenda   
B. Approval of Previous Minutes  
C. Update Meeting Schedule (if needed and after discussion) 

IV. Discussion Items  
A. Review Budget Development Process 

i. Review and update meeting calendar (if necessary) to meet District’s 
timeline (draft budget must be completed prior to Staffing Conference 
and approval meeting cannot be held until after the Staffing 
Conference 

ii. Remaining GO Team Meetings: 

 Date Time Location Public Comment Permitted? 
(Yes/No) 

6 February 28, 2024 6:30 PM Zoom Yes 
7 March 20, 2024 6:30 PM Zoom Yes 
8 May 1, 2024 6:30 PM Zoom Yes 

B. Budget Allocation Presentation 
i. Review of SSF and allocation of other funds: The principal will review 
the school’s funding allocation through the Student Success Funding 
formula and funding from other sources (Title funds, Signature Program 
funds, etc.). The principal will also highlight any significant changes to the 
funding the school has earned. 

V. Information Items  
A. Principal’s Report  

VI. Announcements  
A. ALL GO Team members must complete their training prior to the final action on 

the school’s budget. You can find the training in ELiS.  If you need information 
about your ELiS account, please contact goteam@apsk12.org.  
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VII. Public Comment 
VIII. Adjournment  

 
 
 
 

_____________________________________________________________________________ 

Agenda Prepared By: Whitney Bates-Gómez 
Position: Secretary 
Date Approved: 1/31/2024 

 


